APPLICATION FORM
FOR MARINE INFORMAL / OUTREACH EDUCATORS [image: ]



Expressions of Interest For Explorers Education ProgrammeTM Outreach 
Training Pilot

[bookmark: _Hlk21088414]The Explorers Marine Education Programme, funded by the Marine Institute and managed by the Camden Education Trust, is currently seeking Expressions of Interest from established outreach centres to take part in an outreach training pilot to deliver marine education modules in primary schools.   
The pilot will be coordinated by Galway Atlantaquaria who are responsible for the support services of the Explorers Education Programme.  The pilot will be delivered during the 2019-2020 school year from November 2019 – March 2020.  Applications must be submitted by THURSDAY 24TH OF OCTOBER AT 5PM to Noirin@nationalaquairum.ie.
[bookmark: _GoBack]This pilot may be of interest to centres that have an interest in delivering marine themed projects in primary schools and promote the importance ocean the has on our lives in Ireland.  The intention of the pilot is to help develop the growth of the Explorers Education Programme in the near future (pending funding). Counties of interest may include: Counties Louth, North / South Dublin, Wexford and Limerick.  Outreach centres from other counties are also encouraged to apply.
The pilot will include practical workshops (approx. 3 days), completion of short assignments, and practical delivery in a classroom (to be arranged by the applicant).  The centres that complete the pilot will receive an Explorers Education Programme certification in recognition of their participation in the pilot programme.  
The Explorers Education Programme outreach training pilot will include: 
· Introduction to ocean literacy principles and concepts.
· Learning how to deliver marine content in the classroom and/ seashore safari that is relevant to the primary school curriculum.
· Assistance and support with outreach practical in the class  using STEM / STEAM content from the Explorers Education Programme. This will  based on the deliverables of the Explorers Education Programme with primary school classes (10-12 years).  This element of the training will include a practical delivery in a classroom by the applicant.  The applicant is responsible for arranging the delivery of a marine project with a class to take part in the pilot.
· An introduction promoting the Explorers Education Programme marine outreach through the media and social media. 
· An introduction to the Explorers ocean literacy evaluation methodology used by the Explorers Education Programme.  
Joint applications may be considered by outreach centres and local Education Support Centres Ireland where the centres have a successful track record of working with the support or partnership with their Education Support Centres Ireland, in the delivery of school projects. 
The outreach centres selected to take part in the pilot must be committed to attend the full training provided, complete at least one of the Explorers project modules with a primary school class/es (10 -12years) by a set date (project in class or seashore safari), complete short written assignments, provide data for evaluation of the class using the Explorers evaluation methodology, as well as provide feedback of the pilot training process.
Full training on marine content and delivery methods for the modules, communications and media will be funded by the Explorers Education Programme.  Expenses incurred in taking part in the training as well as the delivery of the pilot within a school will be the responsibility of the lead applicant. 
Support materials to carry out the pilot with a class will be provided by Camden Education Trust.  This will include Explorers Education Programme branded polo-shirt; props within in the classroom, posters for the class and classroom evaluation materials.  
Spaces are limited for the training and the final selection of outreach centres and counties taking part in the pilot will be dependent on the availability of funding.  
For more information about the Explorers Education Programme see Annex 1 attached below and the Explorers Education Programme’s website: www.explorers.ie. 
Selection Criteria:
To participate in an Explorers Education Programme Outreach Training Pilot, the participants must have an established outreach centre based in the Republic of Ireland.  
An Expression of Interest must include how the centres skills/ background and experience fulfil the evaluation criteria outlined below:
1. Garda Vetting:
The outreach team members who participate in the pilot MUST provide evidence of up to date Garda Vetting, from August 2019.  This evidence must be provided before the pilot commences. 
2. [bookmark: _Hlk20992951]Professional and Technical Capacity: 
The application must demonstrate that you have the professional capacity, experience and capability to fulfil the following:
1. Committed outreach centre located in the Republic of Ireland with a professional track record successfully sharing and advancing children’s marine and or STEM & STEAM knowledge and engagement.  
2. The outreach person (taking part in the pilot) proven qualification and / or  track record experience delivering education programmes with schools in the last five years.  They should have specialised training and / or have significant practical experience in the marine and / or  education. 
3. The outreach person (taking part in the pilot) has achieved recognition from peers, the wider community and or experts working with young people and / or teachers.  This should include working on projects or programmes relating to STEM or STEAM projects, marine projects, creative cross curricular projects etc.
4. The commitment to provide support and promote the Explorers Education Programme pilot through promotional and media activities. 
5. The ability to collect evaluation data during the pilot and provide a full report to Galway Atlantaquaria and the Camden Education Trust.
6. Elevator pitch of why you are interested in joining the Explorers Education Programme pilot outreach training.  The applicants must be available to partake in training with the delivery of an Explorers modules and passing the standard of procedures with the Explorers Support Services Team in October / November 2019.
7. Availability to work with a small number of classes /schools (to be organised by the pilot centre) to complete a module with a class before the end of March 2020.

Applications:
Applicants may only submit one application, which shall comply with the requirements of this. Variant application will not be considered.
Date:
The closing date for receipt of Expressions of Interest applications is: THURSDAY 24TH OF OCTOBER AT 5PM.  
Applications must be sent via email to: Dr Noirin Burke at Galway Atlantaquaria.  The application email subject heading should reference: EOI Explorers Education Programme Outreach Training Pilot 2019-2020.  Contact email: Noirin@nationalaquairum.ie

Queries:
Any queries arising from the this document or additional information provided to the applicant shall be raised in writing as soon as possible and sent by email in any case not later than five (5) working days before the closing date for return. Emails queries must be sent referencing the subject heading as a query Explorers Education Programme Outreach Training Pilot.  Contact: Cushla Dromgool-Regan (Strategic Manager and Communications Lead, The Camden Education Trust) at: cushla.dromgoolregan@thecamdentrust.org
FOR MARINE INFORMAL / OUTREACH EDUCATORS [image: ]



Expressions of Interest For Explorers Education ProgrammeTM Outreach 
Training Pilot Information and Application Form


Contact Information: 
	Centre Name (lead applicant)
	

	Contact Person 
	

	Address 

	

	Telephone Number/ Mobile No
	

	Email
	

	Website
	



	Which county / area will your pilot be based? 
	

	Name/s of the outreach team
	


	Please confirm that you have a primary class that you can work with as part of this pilot.
	



Joint Applicants Details: 
With respect to joint applications with an outreach team working with their local ESCI centre, the members must have the capability to work together as a team with one individual acting as team leader and coordinator of the pilot in your area. If you are providing a joint application, please provide the joint applicants contact details and role in the pilot:  
	Name
	

	Telephone Number/ Mobile No
	

	Email
	

	What is their role in the pilot?
	



Garda Vetting Check:
Everyone who takes part in the Explorers Education Programme Outreach Training Pilot MUST have passed a Garda Vetting Check from August 2019. Please include the applicable documentation providing evidence of up to date Garda Vetting Check.  This evidence must be provided before the pilot commences. 
	
	I declare that I have passed a Garda Vetting Check and can provide the applicable documentation providing evidence of up to date Garda Vetting, from August 2019. I understand that I will need to pass a Garda Vetting Check before participating in the Explorers Education Programme Pilot.



Signature of the outreach officer /s taking part in the pilot: ________________________________________
Date: _____________________________________
Whilst we have set our indicative headings and questions to assist the assessment process, we would welcome additional content that you may consider help your application (e.g. images of outreach team in action, project reports, news clippings - within the last five years).
	1. WHAT IS YOUR AREA OF OUTREACH PRACTICE  AND EXPERIENCE? [200 words]
Bullet point key areas of outreach practice located in the Republic of Ireland e.g. aquarium, interactive museum,  science centre, marine recreation centre etc – note include if more than one.

Provide a brief description about the centres specific focus within outreach (e.g. highlighting your outreach teams and / or officers specific strengths relating to the marine knowledge and engagement) 

	


	2. WHAT IS YOUR OUTREACH TEAM’S / OFFICER’S (taking part in the pilot) QUALIFICATION AND /OR TRACK RECORD OF EXPERIENCE DELIVERING EDUCATION PROGRAMMES? [500 words]
You may like to provide bullet points of the persons relevant qualifications, outreach training, marine science and technology / or environmental studies, marine heritage, visual arts, drama, game design, film etc or formal education training.  We are looking to work with a person who has:
a. Specialised training or practical experience in marine subjects and / or education; AND / OR
b. Recognition from peers or experts of the outreach officers work in outreach where they have achieved a degree of critical success working in areas of promoting STEM or STEAM (in the last 5 years). 

	


	3. WHAT IS YOUR OUTREACH OFFICER’S EXPERIENCE WORKING WITH YOUNG PEOPLE AND / OR TEACHERS? (200 words and / or one page CV)
Please provide a brief description to help us understand:
a. What experience you have had working with children and young people, and whether this was in a creative, STEM or STEAM (science, technology, engineering, maths, arts),  and / or marine context
b. Your experience of teaching other people (of any age) or facilitating outreach in schools incorporating cross curricular subjects.
c. What age groups you have worked with
d. If there are particular ocean literacy (themes about the ocean) that you have worked with that may be of interest to young people.

You may want to attach a one page CV with details of the outreach officer’s experience including specific projects relating to education and outreach they were involved with (e.g. including STEM or STEAM projects etc). This may include photographs with clear bullet point captions.

	


	4. LOCAL AND COMMUNITY CONNECTIONS THROUGH PORMOTIONAL AND MEDIA ACTIVITIES
Please explain of how your projects with schools have been promoted with the wider school and / or local community. (200 words). We are looking to understand :
a. How you link outreach into the school community
b. How you link outreach into the wider community
c. What opportunities there might be to publicise / promote marine education in your area


	


	5. EVALUTION USED TO ASSESS YOUR OUTREACH PROGRAMMES 
Please explain how you evaluate your outreach or education programmes (200 words). We would like to understand:
a. What qualitative evaluation is carried out of your outreach programmes
b. What quantitative evaluation is carried out of your outreach programmes

	



	6. ELEVATOR WHY ARE YOU INTERESTED IN TAKING PART IN THE EXPLORERS EDUCATION TRAINING?
Please provide a brief description of why you want to be part of this pilot training course and what other areas of interest in ocean literacy you would like to share with us (200 words)

	



	7. AVAILABILITY
The practical training, completion of short assignments, school visits, and evaluation of the Explorers Education Programme Pilot will be between November 2019 and March 2020?  Please provide indicative dates that you would be able to partake in the practical training in (November – December) 2019. Working with a class and providing the evaluation data and feedback must be completed by mid March in 2020.

	Indicative practical training dates available for 3 day workshop: Please note: 3 full days will be dedicated to practical workshops held in Galway.  These may be split over a weekend / and or week days.  Please let us know your preferences. The short assignments will be set after the practical training dates:

	Indicative date/s that you are able to work with a primary school class:



References:  
Please include the names and contact details of two references who can verify your outreach and the positive impact it has had on school children, teachers and the wider community.
	References

	Name:

	Contact Details: 


	Name:

	Contact Details: 





Signature of Lead Applicant: ____________________________      Date: _________________
Signature of Joint Applicant (if applicable) : ____________________________      Date: ______________


Background:
As part of the Marine Institute’s strategy for public education and outreach on the marine an ‘Explorers’ primary school programme introducing marine themes into the class, was launched in Galway in 2008, following a successful pilot project with ten primary schools in Galway in 2006-2007, which had been approved by the Board.
The Explorers Education Programme was conceived as an inclusive partnership between the Marine Institute and educational interests in the Galway area, with the potential to be expanded to include further regional locations. Since 2008, the Marine Institute has developed collaborations with outreach centres including Galway Atlantaquaria, Leave No Trace, Loophead Summer Hedge School, Sea Synergy, Lifetime Lab,  Oceanics Surf School, and Marine Dimensions.  The Explorers Education Programme has also worked with the Association of Teacher Education Centres – Ireland, including Galway Education Centre, Blackrock Education Centre – Dublin, as well as Clare and Mayo education centres.  
The programme has developed in the last ten years which as involved school visits from education officers, as well as centres taking part in formal education, outreach and local and national event activities. These services have been completed annually with the support of the Marine Institute.  The strategic development of the Explorers Education Programme is now the responsibility of the Camden Education Trust, where the programme is funded by the Marine Institute.
The Explorers Education Programme™:
[bookmark: _Hlk21089359]The Government’s strategy Harnessing Our Ocean Wealth- An integrated Plan for Ireland – Action 29, expresses that existing marine education programmes such as the Explorers Education Programme, driven by the Marine Institute “should be rolled out across the primary network”.    Building on this, the Explorers Education Programme™ aims to shape Ireland’s marine and maritime heritage by increasing awareness of the value, opportunities and social benefits of our ocean wealth and identity.    
The Marine Institute’s Explorers Education Programme™ sets out a goal of developing ocean literacy amongst primary school children, teachers and educators in Ireland, enabling them to understand the oceans influence on us and our influence on the ocean through formal, informal and outreach and event activities. 
The Explorers Education Programme™ goals include:
EDUCATE primary school children, teachers and educators in Ireland, enabling them to understand the oceans influence on us and our influence on the ocean, through outreach and centre activities in Ireland.
COORDINATE professional development training and workshops for teachers and trainee teachers, to develop their marine literacy skills and promote the use of marine content in line with the national curriculum.
DEVELOP education materials and resources based on the Irish primary school curriculum to support teachers teaching marine in primary schools.
PROMOTE ocean literacy and marine outreach activities with local communities, educators and influencers through events and media, so as to create dialogue and engagement about our ocean.

Formal education in classes:
Over the last ten years four marine based modules have been developed using ocean literacy concepts and interactive cross curricular lesson plans based on the national primary school curriculum (National Council for Curriculum and Assessment - NCCA). Each module includes, a teacher’s introduction workshop, two school visits to the class over 2-6 week period by an Explorers outreach officer, as well as resources including a range of teaching materials and lesson plans.  The Explorers Education Programme™ modules encourage effective pedagogy teaching and learning, with an array of teaching strategies.  The modules include:
1. Saltwater aquariums in a class 
2. Fieldtrips to the seashore 
3. Marine based projects in schools (marine biodiversity, marine awareness and care, marine technology and experiments)
4. Marine based workshops - science week, maths week, technology and engineering week (held at an Explorers outreach centre and/or at an Education Centre). 

The Marine Institute and the Explorers team have worked with educators developing over 100 marine themed lesson plans and resources relating to the Irish primary school curricula. 

REMINDER / CHECK LIST:
	
	Contact Information

	
	Garda clearance declaration signed / evidence of clearance attached  

	
	EOI Application form completed and signed by the lead applicant / joint applicant

	
	Outreach person - CV attached 

	
	References contact details x 2



Queries:
Any queries arising from the this document or additional information provided to the applicant shall be raised in writing as soon as possible and sent by email in any case not later than five (5) working days before the closing date for return. Emails queries must be sent referencing the subject heading as a query Explorers Education Programme Outreach Training Pilot.  Contact: cushla.dromgoolregan@thecamdentrust.org
Applications must be sent via email to: 
Dr Noirin Burke at Galway Atlantaquaria.  The application email subject heading should reference: EOI Explorers Education Programme Outreach Training Pilot 2019-2020.  Contact email: Noirin@nationalaquairum.ie
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