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Partner 1 

University College 
Cork 

Affiliated institution– National 
Maritime College of Ireland 

 
2 BMA Researchers 

2 PhDs 
 21 summer students 

 

  
Partner 2 

Queens University 
Belfast 

 
 

1 BMA Researcher 
2 PhDs 

 

  
Partner 3 

The Martine Institute  
 
 

 
1 Principle Investigator 

 
Consortium -  Project Co-ordinators 

Val Cummins & Prof Gavin Burnell 
 
                                                   Grantees - Head of Group 

QUB - Dr Keith Farnsworth        UCC – Val Cummins & Prof. Gavin Burnell     MI - Dr Paul Connolly 

 
Internal Steering Group 

Prof. Gavin Burnell (Chair), Dr Keith Farnsworth, Dr Emer Rogan, Ms Val Cummins, 
Dr Paul Connolly, Dr Frank O Brien, Principle Investigator 

 
Work Package Leaders 

P. Connolly, G. Sutton, E. Rogan, M. Cronin, K. Farnsworth,  
V. Cummins, M. Mellett, G. Burnell, Principle Investigator 

 
External Review Group 

International Experts to be appointed by Marine Institute 
 

Marine Institute  Beaufort Award - EAF - Supervisio n 
Dr Paul Connolly 

 
Sea Change Management Unit 

Mr Aengus Parsons 
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EAF 
Consortium  

MI, UCC, QUB 

WP 1 
Ecosystem 

Area 
Definition 

 

WP2 
Baseline 

Information 

WP3 
 Fishing 
Impacts 

WP4  
Impacts Top 

Marine 
Predators 

WP5 
Ecological 
modelling 

WP6  
Decision 
Making 

Framework 

WP 7 
Stakeholder 
Engagement 

WP8 
Bioeconomic 
Modeling & 
Evaluation 

WP9 
Synthesis 

WP10 
Management 

Plans 

WP11 
Project 

Management 

WP Leader 
P. Connolly 

PI 
Norman Graham,  
Colm Lordan, 
Maurice Clarke, 
Leonie Dransfeld, 
Edward Fahy, 
Ciaran Kelly, 
Oliver Tully(BIM), 
Ian Lawlor (BIM),  
All WP Leaders 

 

BRRS  
ALL WP 
Leaders 
 

BRRS  
ALL WP 
Leaders 

 

WP Leader 
PI 

WP Leader 
V. Cummins 
G. Burnell 

WP Leader 
TBC 

WP Leaders 
K. Farnsworth 
V. Cummins 

WP Leaders 
V. Cummins 

M. Mellet 

WP Leaders 
K. Farnsworth 

E. Rogan 

WP Leader 
M. Cronin 

WP Leader 
E. Rogan 

WP Leader 
G. Sutton 

WP Leader 
P. Connolly 

PI 
Paul Connolly, 
Norman Graham, 
Colm Lordan, 
Maurice Clarke, 
Leonie Dransfeld, 
Edward Fahy,  
Ciaran Kelly,  
Oliver Tully (BIM), 
Ian Lawlor (BIM),  
All WP leaders 

BRRS  
ALL WP 
Leaders 

 

BRRS  
ALL WP 
Leaders 

 

PI 
All WP 
Leaders 

BRRS  
ALL WP 
Leaders 

 

BRRS  
ALL WP 
Leaders 

 

TBC 

TBC 

TBC 

PI 

BMA Phd1 
CMRC 
Governance 
Team 

 

BMA R3 
BMA Phd 4 

PI 
MI 
scientists 
and policy 
makers 

BMA Phd1 
CMRC 
Governance 
Team 

BRRS 
Links 

PI 

BMA 
Phd2 
BRRS 
Links 

BMA R3 
BMA Phd 3 
BMA Phd 4 

PI 

BMA R2 
Sechange 
Geomatics 
postdoc, 
CMRC 
Geonmatics 
team, 
Tom Doyle 
Emer Rogan 
BRRS links 

BRRS 
Links 

 

PI 
Norman Graham 
Paul Connolly 

BMA R1 
BRRS 
Links 
 

BRRS 
Links 

 

PI  
MI data 
holders, 
technicians 
and fisheries 
scientists 

BMA 
Phd1 
CMRC 
Geomatics 
team 

 

BBRRS 
Links 

PI  
Norman Graham, 
Colm Lordan, 
Maurice Clarke, 
Leonie Dransfeld, 
Edward Fahy, 
Ciaran Kelly 

BRRS  

BRRS  
 

UCC University College Cork 

QUB Queens University Belfast 

MI Marine Institute 

Beaufort resourced staff dedicated to respective WPs in red font 
All others are additional contributors from MI, UCC & QUB 
BRRS = All Beaufort resourced researchers & students 
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LEVEL 1 -  ECOREGION 
       Celtic Sea 
        North Western Waters and Pelagic RAC's 

LEVEL 2  OFFSHORE 
      Biologically Sensitive Area 
       Irish Sea (ICES Division VIIa)

LEVEL 3 -  INSHORE 
     Irish Sea Nephrops Grounds

     Aran Nephrops Grounds  

LEVEL 4 -  LOCAL INSHORE 
     Cockel Fishery Dundalk Bay 

     Shrimp Fishery Galway Bay
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Level 1 Ecosystem Area  
Task Leader:  Ciaran Kelly (Ecoregion E) (Tasks 10.1 to 10.4) 

 
 
Level 2 Ecosystem Area  
Task Leader:  Maurice Clarke (BSA) (Tasks 10.1 to 10.4) 

          Leonie Dransfeld (Irish Sea)   (Tasks 10.1 to 10.4) 
  
Level 3 Ecosystem Area  
Task Leader: Colm Lordan (Irish Sea Nephrops) (Tasks 10.1 to 10.4) 

         Norman Graham (Aran Nephrops) (Tasks 10.1 to 10.4)  
  
Level 4 Ecosystem Area  
Task Leader:  Oliver Tully (BIM) (Dundalk Bay 10.1 to 10.4) 

          Edward Fahy (Galway Bay Tasks 10.1 to 10.4) 
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Work Package 
No. 

Work Package 
duration Task No.  

Start 
Month 

End 
month 

WP1 Months 1-6 Task 1.1 1 1 
  Task 1.2  1 4 
  Task 1.3 1 3 
  Task 1.4 1 3 
  Task 1.5 1 3 
  Task 1.6 1 4 
  Task 1.7 1 6 
WP2 Months 1-18 Task 2.1 3 9 
  Task 2.2  3 15 
  Task 2.3 1 18 
WP3 Months 1-84 Task 3.1 1 24 
  Task 3.2  1 48 
  Task 3.3 1 60 
  Task 3.4 1 36 
  Task 3.4.1 1 36 
  Task 3.4.2 1 36 
  Task 3.4.3 1 36 
  Task 3.4.4  1 36 
WP4 Months 1-84 Task 4.1 1 48 
  Task 4.2  1 48 
  Task 4.3 1 60 
  Task 4.4 1 72 
  Task 4.5 1 84 
WP5 Months 1-84 Task 5.1 1 48 
  Task 5.2  9 45 
  Task 5.3 45 84 
  Task 5.4 1 48 
WP6 Months 12-60 Task 6.1 12 60 
  Task 6.2  12 60 
WP7 Months 1-84 Task 7.1 12 18 
  Task 7.2  1 84 
  Task 7.3 36 48 
WP8 Months 1-84 Task 8.1 1 84 
  Task 8.2  1 84 
WP9 Months 1-84 Task 9.1 1 12 
  Task 9.2  1 84 
WP10 Months 1-84 Task 10.1 1 84 
  Task 10.2  1 84 
  Task 10.3 1 84 
  Task 10.4 1 84 
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WP11 Months 1-84 Task 11.1 1 84 
  Task 11.2  1 84 
  Task 11.3 1 84 
  Task 11.4 1 84 
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Work breakdown structure presenting a graphical view of the work packages and their respective task information 
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Gantt chart  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Milestones are indicated in text boxes                   , where left hand edge of box denotes the scheduled time. 
  

M x.x 
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