SAMPLE

FISH HEALTH MANAGEMENT PLAN

1.0 BACKGROUND INFORMATION ON OUR BUSINESS

The main activity of this business is __________________

The veterinary practice retained by this company is_________________
Various records are kept by our company, but those retained to comply with the Fish Health Regulations are as follows:
· Mortality records

· Movement records

· Records of the results of risk based surveillance

These records are retained in a ring-binder, which is sub-divided into relevant sections which reflect the record keeping requirements of SI 261 of 2008 (European Communities Health of Aquaculture Animals and Products Regulations 2008).
We also participate in a Risk Based Surveillance Scheme and have an appropriate biosecurity regime in place.  Details are outlined below.  

2.0  MORTALITY RECORDS
	Date Dead Fish removed
	Cage / Pond / Tank No. fish removed from
	No. of fish removed
	Total no. of fish in each cage / pond / tank
	Observations
	Comments:  (runts, failed smolts, predator damage, gill damage, skin lesions, etc.)  

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Mortalities are recorded in the Mortality Log which is an A4 sheet of paper formatted as outlined below.  This Mortality Log is kept in the ring-binder mentioned above.  

Where mortality levels are unexplained and are significantly above what is considered to be normal for this farm under prevailing conditions, the event will be notified to the veterinary practice named above.  Where such investigations either (i) indicate the suspicion/ confirmation of the presence of a listed disease or (ii) where no diagnosis has been reached within a reasonable time frame, the Fish Health Unit of the Marine Institute will be notified.  

3.0 MOVEMENTS
3.1 MOVEMENTS ONTO SITE

Details of any movements onto the site are recorded in the Movements (In) Log.  This is an A4 sheet of paper which is formatted as follows and is kept in the Movements Section of the ring binder referred to above.  

	Date
	Species
	Number 
	Average Weight 
	Site of Origin
	Transporters Fish Health Registration No. (where applicable)
	Date of Notification to the Marine Institute
	Observations (e.g. condition on arrival, mortalities).

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


* NOTE:   Notification of the movement to the Marine Institute is done by the person/company who operates the site of origin in the case of movements within the country and by the person/company receiving the consignment in the case of movements from outside the State.  In both cases, the Marine Institute is given a minimum of 3 days notice by sending an email to notification@marine.ie or by sending a fax to 091-387201.
Any Health Certificates provided with the consignment are also kept in the Movements Section of the ring binder.  

3.2 MOVEMENTS OFF A SITE
Where the animals are to be on-grown elsewhere (i.e. not going for direct human consumption), the following details are kept in the Movements (Out) Log:
	Date
	Species
	Number 
	Average Weight 
	Site of Destination
	Name & Health Registration number of Transporter (where applicable)
	Date of Notification to the Marine Institute
	Observations (e.g. condition on departure etc.)

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Where health certification is provided by the Marine Institute, copies of the certificates are kept in the Movements Section of the ring binder.  

NOTE: 

· In the case of movements off the site, notification of the Marine Institute is done by the person / company operating the site of origin. 
Where movements off the site are going for direct human consumption, invoices may be used for traceability purposes. Where fish are traded without money, provision must be made to record / trace these movements.  

· 4.0
RISK BASED HEALTH SURVEILLANCE – CATEGORISATION
Based on the criteria supplied by the Marine Institute in Annex 1 of the Application Pack, the risk based categorisation attached to the site represented by this Fish Health Management Plan is as follows:

	Categorisation
	Reason

	High surveillance level
	Sites importing Live Fish

	Medium surveillance level
	Broodstock sites producing only for themselves

	
	


Once the Marine Institute supplies our final health categorisation, this will be inserted in our Fish Health Management Plan.  

5.0
RECORDING THE RESULTS OF RISK BASED HEALTH SURVEILLANCE

The results of our risk based health surveillance scheme are kept in the Health Surveillance Section of our ring binder.  

Details of health inspections are kept in the Health Surveillance Log, which is an A4 sheet of paper which is formatted as outlined below and which is kept in the Health Surveillance Section.  

	Date of Inspection
	Name & affiliation of Inspector
	Signature
	Type of Inspection, i.e. record check only or record check plus sample collection
	Details of any samples taken during the inspection

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Any reports sent by the inspection team will be kept in the Health Surveillance Section of the ring binder.  Any non-compliances identified by the inspector(s) will be dealt with immediately. 

6.0 NOTIFICATION

6.1 NOTIFICATION OF SUSPICION OF THE PRESENCE OF A LISTED DISEASE

In the event of suspicion of the presence of a disease listed in Directive 2006/88/EC, immediate written notification will be sent to the Marine Institute.  This will be done either by:

· Sending a letter to The Fish Health Unit, Marine Institute, Rinville, Oranmore, Galway or

· By sending a fax to 091-387201 or

· By sending an email to notification@marine.ie
6.2 NOTIFICATION OF INCREASED MORTALITY

As outlined in Section 1.0 above, unexplained increased mortality will be notified to the Marine Institute, for investigation.  This will be done either by:

· Sending a letter to The Fish Health Unit, Marine Institute, Rinville, Oranmore, Galway or

· By sending a fax to 091-387201 or

· By sending an email to notification@marine.ie
7.0 BIOSECURITY PLAN
7.1 Stocking the Site

Care is taken to review the disease risk from suppliers of live fish and ova and to use only reputable suppliers. Fish health certification is mandatory for all consignments imported from abroad.  Stocks moved within the country are subject to veterinary examination within a 7 day period prior to movement, to ensure they are clinically healthy.
7.2   Inspection / Vigilance post arrival

Stock is inspected on arrival at our site and any mortalities above the norm are recorded in the Movements (IN) Log Book.  Ongoing vigilance is exercised and mortalities are reported to our retained veterinary practice should they be above what would be expected under prevailing conditions. 

7.3 Transportation of Fish

Specific measures are taken to protect the health of fish/ shellfish during transportation, thereby preventing the spread of aquatic disease.

We understand the requirement to:
Ensure the health status of the aquatic animal you are carrying is not altered during transport. 

Ensure the health status of an aquaculture or wild aquatic animal at the premised of destination or en-route to that destination is not altered. 

Minimise the risk of the spread of disease

If water exchange is required during transportation, all necessary measures are taken to protect the health status of the fish:

  (a)  being transported;

  (b)  at the place of water exchange; and

  (c)  at the place of destination.

The transporter keeps the following records:
· Mortality during transport (as practicable) 

· Farms and processing establishments visited. 

· Any water exchanges during transport
7.4 Disinfection & Cleaning
· Access to our site is strictly controlled.  A Visitors Book is maintained and foot baths, hand sprays and vehicle disinfection points are available at access / exit points
· Different stocks are separated and new stocks are quarantined in so far as possible, given the lay-out of our site
· Where possible, separate nets are retained for each unit within the site.  These nets are disinfected after use.

· Every effort is made not to share equipment with other sites.  If this is absolutely necessary, the piece of equipment is thoroughly cleaned and disinfected before it leaves the site and prior to it being returned to the site. It is disinfected again, on arrival back at the site.
· Boots/ wet gear etc are not removed from the site and visitors are supplied with boots / gear on arrival.

· Mortalities are removed on a regular basis to ensure that on-site infection pressure is kept as low as possible. Dead-on-farm fish are removed by______________for rendering. 
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