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Sustainable

“For Ireland to be considered a
global centre and leader in
CleanTech in niche areas and for
El clients to be central to that
reputation

Development across
all key clients
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Improving Companies Green Credentials
and Competitiveness

* Range of Financial and Soft Supports

GreenTech Support

Applying for

Implementing oo

environmental standards

Carbon Footprint

Environmentally :
measuremen

superior products ]

Verifiable environmental
improvements to processes
or products that will enhance
business opportunities
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Increasing Irish Innovation — Industry-led R&D

Strategic Targets

* Increase to 800 the number of companies engaged in meaningful R&D
(€100,000+ spend annually) by 2010.

e Increase to 55 the number of companies engaged in significant R&D
(€2 million+ spend annually) to 2010.

e Cultural shift through Innovation Vouchers

»  Effective commercialisation of research

* Enhanced technology transfer offices

e Drive in-company R&D

e Competence Centres and Industry-led Networks
* Seventh EU Framework Programme

www.enterprise-ir eland.com
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Asia/ Pacific
Beijing
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Hong Kong
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Seoul
Shanghai
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Enterprise Ireland Global Teams
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Industry Led Research Programmes

We are currently working with four industry groups related to the

CleanTech sector:

¢ Ocean Energy

¢ Solid Waste

* Waste Water

« Manufacturing Energy Efficiency

* BioEnergy & BioRefining
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Enterprise Ireland Funding Supports

¢ Funding to explore new ideas / new markets
¢ Funding for Start-up companies

¢ Growth Funding

¢ R&D Offer

« Enterprise Stabilisation Fund

¢ Research
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El support for R&D and company growth

‘ Early stage R&D work ‘ R&D support ‘ Company Growth ‘

Commercialisation Fund ‘ R&D Fund <€150k ‘ Growth Fund
Proof of Concept
‘ R&D Fund >€150k ‘ Mixed packages

Innovation Partnership
Innovative HPSU
Feasibility Study
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Support from El for Early stage R&D work

Commercialisation Fund - Proof of Concept:
The programme aims to support academic researchers to explore
innovative scientific concepts with commercial potential.

Innovation Partnership:
The Innovation Partnership Initiative offers financial support to
companies who engage in collaborative research projects with Irish
universities and institutes of technology.

Innovation Partnership - High Potential Start Up Companies (HPSU):
Pre-HPSU & HPSU companies can seek funding to participate in Innovation
Partnerships once certain conditions are met.

Feasibility Study:
The aim of the Feasibility Study initiative is to assist a company or
individual to investigate the viability of manufacturing a new product or
process or to develop a new internationally traded service.
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R&D Fund

Supporting market-led innovation in manufacturing and
internationally-traded services companies.

The R&D Fund is open to existing and potential clients of Enterprise
Ireland, Udaras na Gaeltachta and the city and county enterprise
boards that want to develop new and more innovative products,
processes and services.

Funding of up to €450,000 is available to help Irish companies realise
their R&D potential which will lead to increased sales and profitability.
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R&D Fund

The maximum R&D grant that a company can receive is €450,000.
Companies with projects in excess of this amount will be evaluated on a
case by case basis by the Enterprise Ireland Investment Committee using a
similar approach and grant rates as the R&D Committee.

Small Enterprise Medium Enterprise Large Enterprise

R&D
45% 35% 25%




Supporting innovative high potential start-ups

Encouraging and supporting innovative high potential start-ups with an
export focus is a key priority for Enterprise Ireland and is fundamental
to building the next generation of world class Irish companies.

Starting a new company with the potential to export and grow quickly
requires a good business idea, ambitious and effective management, and
finance.

Enterprise Ireland provides both advice and financial assistance to
entrepreneurs with a business plan underpinned by realistic projections of
rapid growth.

Supporting innovative high potential start-ups

EU eligibility criteria to be an Innovative HPSU:
» A small company that is less than 6 years old and
» Has spent 15% of its operating costs on R&D or
* Has an innovative Business Plan

Innovative Business plan

“to develop product, processes or services which are technologically new or
substantially improved compared with the state of the art in its industry in the
Community and which carry a risk of technological or industrial failure”.

Maximum funding that could be approved per company is €1m in /Mid East and
€1.25m in the rest of the country (over 3 years). Funding is in the from of equity.




Supporting for company expansion and growth

» Growth Fund
« Mixed packages (Employment, R&D, HRD, etc.)

El - Application Process

e Business Plan Summary
» Project Details and Costs for R&D

e Company Financial Data Sheet




Our Strategic Focus - CleanTech

Industry Collaborations /
Networks

Internationalisation

Entrepreneurship /
HPSU

Research Management

Capability




