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introduction

The Marine Institute operates the national marine research fleet
 (RV Celtic Explorer and RV Celtic Voyager), and associated research infrastructure, on behalf of the Irish Government and the Irish marine community on a charter basis.  

Sea Change, A Marine Knowledge, Research & Innovation Strategy for Ireland 2007-2013
, identified the need for a dedicated competitive Research Vessel Grant-Aid Programme.  The aim of the programme is to make grant-aid available to researchers to access ship-time, thereby facilitating research projects/programmes and further developing the national potential for executing world-class multidisciplinary marine research.  
Applications are now being invited for grant-aid for ship-time on the R.V. Celtic Explorer and R.V. Celtic Voyager during 2010 to carry out ship-based research activity within defined thematic areas (see below).  
Applicants will be expected to demonstrate how the proposed work addresses national priorities within the defined themes and to provide clear evidence of expected deliverables/outputs.
Who may apply?

· Applications will be accepted from research performing organisations (Higher Education Institutions, Public Research Bodies and industry) within the island of Ireland.  
· Collaborative applications are particularly encouraged.
· Applications led by Higher Education Institutions or Public Research Bodies may include one or more industry participants as members of the survey team.  Such participation must be of a specific focused nature with the principal benefits of the survey accruing to the non-industry partners.  

· Applications led by Industry must include as a partner(s) a researcher/research group from one or more higher education institutions.  
· Applications led by Public Research Bodies must include as a partner(s) a researcher/research group from one or more higher education institutions.  

The lead partner on applications must have the appropriate scientific/technical qualifications/expertise to conduct on-board research surveys.

ELIGIBLE ACTIVITY/Research Themes
Applications will be accepted to carry out ship-based research activity within one or more of the following thematic areas:

· Ecosystems Approach to Marine Resource Management

Research that will contribute to the implementation of an ecosystems approach to marine resource management (including fisheries)
· Seabed Processes & Resources

Research which contributes to knowledge on seabed processes and resources and the development of sustainable seabed resource based activity in Irish waters.
· Climate/Environmental Change

Identified climate change research priorities—ocean/atmosphere fluxes; marine ecosystem functioning; ocean chemistry/acidification; interplay between biogeochemistry and physics; and climate change impacts.
· Renewable Ocean Energy

Applications will be accepted for research proposals that address identified research requirements that will contribute towards the development of Ireland’s renewable ocean energy industry.  N.B. Proposals for specific commercial site investigations/ assessment cannot be considered. Charter enquiries should be discussed with RV OPS.
· Biodiscovery/Biodiversity

Research that can lead to the development of high-value marine-sourced drugs, therapies, biomaterials and nutritional products—e.g. sample collection, biodiversity mapping.
· Novel Marine Technologies

Research focused on the development/delivery of novel sensors, intelligent systems and sensor platforms and the application of information and communication technologies to the marine sector—e.g. sensor testing/deployment and validation.
· Marine Policy/Legislation

Research in support of the implementation of EU and/or National policy/legislation—e.g. Habitats Directive, Marine Framework Strategy Directive
Applications must clearly identify which of these themes the proposed work addresses and demonstrate the specific outputs and deliverables that will arise.  Multi-disciplinary applications are particularly encouraged.
The National Deepwater ROV

The Marine Institute has recently acquired a new 3,000m rated deepwater ROV system. The ROV can be operated on the Celtic Explorer.  

Applicants for ship-time grant-aid may also seek grant-aid to cover the cost of use of the ROV.  
· A fixed mob/demob fee of €15,000 must be covered by the user.

· Grant-aid, if awarded, will cover the cost of use of the ROV on a 12-hour/day basis.  

· Surveys requiring 24hr ROV operations will incur a charge of €2,000 per day.
Further information and technical specifications for the Deepwater ROV are available at: www.marine.ie/home/services/researchvessels/ROV.htm.

Terms and Conditions 
Grant-Aid

· Funding is provided for ship-time on the R.V. Celtic Explorer and R.V. Celtic Voyager.  It may be awarded in lots of single or multiple days, depending on the evaluators’ recommendations.  
· Applicants may apply for funding to cover all or part of the vessel charter costs (see notes below regarding grant-aid rates).  The leveraging of funds from other sources for a portion of the total amount of ship-time applied for is strongly encouraged and should be clearly stated in the application form.

· Grant-aid covers use of the vessels, full crew, fuel (at economical service speed), victuals and other standard operating costs. Grantees will not invoice the Marine Institute for any third party costs, such as salary costs, equipment manufacture, repair, transport or rental, consumables, travel and subsistence costs, sub-contracting and assistance, publication costs and overheads. 
· The allocation of ship-time is dependant upon the availability of ship-time and funding.
· Survey schedules can change during the year. 
· Allocated ship-time includes 1-day mobilisation at the start of the Survey and a-1 day demobilisation at the end of the Survey. Applicants should bear this in mind when applying for ship-time. Although efforts will be made to facilitate early departure and/or late arrival, this cannot always be guaranteed and users should plan accordingly.  
· If the number of grant-aided days are reduced by the Marine Institute for any reason or if the vessels are prevented from working (e.g. by poor weather or technical difficulties) no cash or any other form of compensation shall be payable in respect of any time lost. 
· Vessel users should note that any equipment that they bring onboard the vessels is done so at their own risk.  Users must indemnify the Marine Institute against loss or damage to their equipment whilst it is carried onboard or deployed from either vessel.
Grant-Aid Rates

· The maximum grant-aid rate that can be applied to cover the ship-time costs is dependent on the nature of the lead organisation, as follows:
Maximum levels of applicable grant-aid rates for applications led by:
	Higher Education Institutions
	Other Public Bodies
	Industry (SME)

	Industry (Non SME)

	100%
	100%
	50%
	40%


However, applicants are encouraged to leverage funds from other sources for a portion of the total amount of ship-time applied for.
Reporting
· Successful grantees must furnish a Report on the Research Survey to the Marine Institute.  This should be submitted, within three months of completion of the Survey, digitally and in hard-copy, using a template provided by the Marine Institute. 
Acknowledgements

· All publications/presentations/publicity arising from the Research Survey should carry an acknowledgement of the funding source in a format to be advised in writing by the Marine Institute.
Datasets
· It is the responsibility of the Grantee to submit a full description of the dataset(s) acquired during the research survey to the Marine Institute in ISO 19115 standard format. A template will be provided by the Marine Institute for this purpose. This metadata is additional to any formal project reports, and will be made publicly available. The Grantee is required to provide details of how such datasets will be maintained and how other researchers can access and make use of them. 
· If requested, the Grantee may be required to provide digital copies of all data to the Marine Institute at no additional cost. If requested by the Grantee, datasets will not be made publicly available (other than to the Grantee and Marine Institute staff) for a period of 12 months after the publication of the project report, but all datasets may thereafter be made publicly available.
EVALUATION of PROPOSALS
A panel of national/international experts established by the Sea Change Management Unit will evaluate eligible proposals. All reasonable measures will be taken to ensure objectivity, fairness, quality and confidentiality.  

Eligible applications will be evaluated using the following criteria:
	Criteria
	Marks

	1. Strategic context and rationale and benefits and impacts of the survey (e.g.)

· Relevance of the proposed research to national (e.g. Sea Change) and international research objectives

· Will the research undertaken support the generation of new knowledge in areas of importance to Ireland’s economy, e.g. in advancing the sustainable development and management of marine resources?

· Are the strategic objectives of the proposal clearly stated?
· Are the benefits and impacts of the survey clearly specified and linked to the research objectives?

· Will the benefits outlined deliver any particular advantages to the Irish marine sector?

· Will the survey lead to the development of new research capacity and capabilities?
	20%

	2. The scientific and technical quality of the survey proposal

· Scientific/technical excellence of the proposal

· Understanding of current state of knowledge in the research area

· Extent to which the survey builds on current knowledge
· Does the proposal demonstrate clear evidence of expected deliverables/outputs from the survey and are these achievable?
· Relevant bibliography/references
· Does the proposal include provisions for downtime/bad weather?
	30%



	3. Scientific quality/track record of the survey team and technical capability to carry out the survey

· Background/track record of the Chief Scientist

· Background/track record of the survey team

· Are the roles and responsibilities of the survey team clearly stated?

· Suitability of the expertise towards achieving the research objectives of the survey

· Compliance with past reporting requirements
	15%



	4. Multi-disciplinary and collaborative approach of the research programme

· What is the expected level and nature of information to be gathered on 

     the survey?

· Is there collaborative/partnership approach with other research

     groups/institutions/private sector?
	15%

	5. Value for money and level of other funds provided by applicants for ship-time

· Does the proposed survey maximise the use of the research vessel and associated infrastructure?

· Are the number of days requested justified?

· Has the proposal identified or assessed any likely risks?

· Is there sufficient justification to award ship-time?

· Has the application shown that additional funding towards days at sea will be secured?
	20%




Applicants should ensure that sufficient information is provided in the application to allow a thorough evaluation.  Please refer to Appendix 1 for further information on the evaluation process.  
TeCHNICAL INFORMATION
Applicants are advised to refer to the Marine Institute’s website (Vessel User Information section
), which provides logistical information for the organisation of surveys.  This includes information on:
· Personal Survival Techniques Training Courses;
· Medical requirements; and

· Undertaking research in Marine Special Areas of Conservation.
In addition, applicants should note the following:

· The Celtic Voyager can sail with a maximum of 9 scientists when operating with the minimum ships crew of 6. Scientists require valid ENG 11 (seafarers medical) and Personal Survival Training certificates. For the purpose of student training exercises the vessel can also accommodate an additional 12 passengers (no medical or additional training certification required) when sailing on voyages within 30 nautical miles of land and in favourable weather conditions. 

· The Celtic Explorer can sail with a maximum compliment of 18 scientists and a minimum of 13 ships crew. Scientists require valid ENG 11 (seafarers medical) and Personal Survival Training certificates. For the purpose of student training exercises the vessel can accommodate a total of 12 passengers (no medical or additional training certification required) in favourable weather conditions but cannot exceed the total compliment (ships crew, scientists and passengers) of 31.
Applicants should also read the Guidelines for Ship-Time Applicants 2010 on the RV OPS web pages
.
APPLICATION PROCEDURE & DEADLINE

Applications must be submitted using a two-step procedure, as follows:

Step 1:  Complete the online Ship-Time Application Form via the Survey Planning System
 (SPS).  

· This new online system has been established to assist RV Operations with vessel planning and logistics, from application through planning through survey execution.  The SPS online application process is designed to capture information on the proposed use of the vessel: e.g. survey dates, mob/de-mob locations, area of operations, no. of personnel and equipment requirements. 
· Consult the SPS User Guide, via the SPS
, before completing an online application.  N.B.  You will need to register to use the system.  Details on how to do this are provided in the User Guide.
· Once you have entered and submitted all the required details via the SPS you will receive email confirmation with a unique Application Code (e.g. APP-CV10001).  This Application Code must be referred to in Step 2.

· Please ensure you complete this step in sufficient time to allow you to complete Step 2 within the deadline.

Step 2: Complete the Grant-Aid Application Form
· Download the Grant-Aid Application Form from the Funding webpage
. Please ensure you download and complete the correct application form (Research Surveys).
· This application form seeks additional information on the proposed Research Survey to assist in the evaluation of the proposal; e.g. context and rationale, benefits and impacts of the survey.  N.B.  Evaluation of the proposal will be based on the information provided in this Application Form.  Therefore, the information provided here should be consistent with that provided via the SPS application but should include additional information.  
· The application form includes a facility to refer to the unique Application Code assigned during Step 1.
Three signed copies of the completed Grant-Aid Application Form must be provided.  One of these must be unbound.  An electronic version, as one complete document, should also be supplied on CD/Disk in MS Word/PDF format.  
The closing date for receipt of proposals is:

NOT LATER THAN 16:00 HOURS ON TUESDAY 13th OCTOBER 2009
Completed application forms should be posted or hand-delivered, to arrive no later than the stated deadline, to the following address:
Ship-Time Programme 2010
Sea Change Management Unit
Funding and Administration Office
Marine Institute

Rinville,

Oranmore,

Co. Galway.
Late or faxed applications will not be accepted.

The Sea Change Funding and Administration Office will acknowledge receipt of all applications for funding.
Freedom of Information & DATA PROTECTION

Information supplied to the Marine Institute may be disclosed in response to a request under the Freedom of Information Act, 1997 and Freedom of Information (Amendment) Act, 2003. It is the responsibility of the applicant to indicate at the time of making an application which information should not be disclosed and the reasons for non-disclosure.  The Marine Institute will consult with applicants about this information before making a decision on any Freedom of Information.

Personal information supplied to the Marine Institute will be stored by electronic means (e.g. database) for use only in connection with applications for grant-aid. The provisions of the Data Protection Act, 1988 and the Data Protection (Amendment) Act, 2003 will be fully complied with.

CONTACT DETAILS
	For further information contact:

	Funding Office:
Sea Change Management Unit
Funding and Administration Office
Marine Institute 

Rinville

Oranmore 

Co. Galway

Tel.: 091-387200

Email: funding@marine.ie

	Research Vessel Operations:
Research Vessel Operations

Ocean Science Services

Marine Institute

Rinville

Oranmore 

Co. Galway

Tel.: 091-387200

Email: rv@marine.ie



APPENDIX I - EVALUATION PROCEDURE

The evaluation of proposals is managed by the Sea Change Management Unit Funding and Administration Office.  The process aims to be fair and transparent and to provide constructive feedback to applicants. 

Evaluation is conducted in three steps, as follows:

Step





Undertaken by

1. Eligibility Check
Sea Change Management Unit

2. Individual Evaluations


Individual Evaluators, overseen by the 






Sea Change Management Unit

3. Consensus Evaluation


Evaluation Panel, overseen by the 







Sea Change Management Unit

In accepting and evaluating proposals, the Marine Institute does not commit funding to any proposal or guarantee that funds will be made available to applications submitted under any call for proposals.

1) Eligibility Check

Proposals for funding received by the notified deadline are checked for compliance with the general Eligibility Criteria.  These criteria include:

· Was a completed application received on time?

· Is the proposal from an eligible institution?

· Are all sections of the application form completed correctly, with appropriate signature(s)?

· Does the proposed research address one or more of the defined research themes?

· Does the application form contain adequate information to allow the proposal to be properly evaluated?

Proposals considered to be ineligible are returned to the applicant with a note explaining why they were considered to be ineligible.  Proposals meeting the eligibility criteria will be allocated a unique reference number and a letter of receipt will be sent to the applicant. The unique reference number should be used in any subsequent correspondence or enquiry with the Marine Institute.

2) Individual Expert Evaluation

The Marine Institute maintains a panel of expert evaluators to assist in the evaluation of all proposals for funding.  The names of the experts assigned to individual proposals are not made public.  However, the Marine Institute makes available lists of all the experts participating on its evaluation panels at regular intervals.  

Proposals meeting the eligibility criteria are evaluated based on their individual merit by a minimum of three individual experts chosen from the Panel of Experts.  The experts examine the proposal(s) assigned to them and score and comment on each proposal under the Evaluation Criteria.  

3) Consensus Evaluation

Once the individual experts to whom proposals have been assigned have completed their individual evaluations, a Consensus Meeting is convened to enable joint consideration of proposals by the individual experts.  An officer from the Sea Change Management Unit may act as moderator/rapporteur for each consensus meeting.  Their role is to support the process and ensure that the panel evaluation is carried out in a fair and proper fashion.

During the consensus meeting the experts consider each proposal and agree on a final mark for each of the evaluation criteria and an overall mark (score) for the proposal. They justify their marks with constructive and informative comments suitable for feedback to the applicant and agree on an overall Consensus Evaluation Report.  All applicants, whether successful or unsuccessful, receive a copy of the Consensus Evaluation Report for their proposal.  

Successful applicants may be asked to make changes to their proposals during the grant-aid negotiation phase to accommodate the comments of the evaluators. 

Evaluation Criteria
Eligible applications will be evaluated by an expert review panel using the following criteria:
	Criteria
	Marks

	1. Strategic context and rationale and benefits and impacts of the survey (e.g.)

· Relevance of the proposed research to national (e.g. Sea Change) and international research objectives

· Will the research undertaken support the generation of new knowledge in areas of importance to Ireland’s economy, e.g. in advancing the sustainable development and management of marine resources?

· Are the strategic objectives of the proposal clearly stated?
· Are the benefits and impacts of the survey clearly specified and linked to the research objectives?

· Will the benefits outlined deliver any particular advantages to the Irish marine sector?

· Will the survey lead to the development of new research capacity and capabilities?
	20%

	2. The scientific and technical quality of the survey proposal

· Scientific/technical excellence of the proposal

· Understanding of current state of knowledge in the research area

· Extent to which the survey builds on current knowledge
· Does the proposal demonstrate clear evidence of expected deliverables/outputs from the survey and are these achievable?
· Relevant bibliography/references
· Does the proposal include provisions for downtime/bad weather?
	30%



	3. Scientific quality/track record of the survey team and technical capability to carry out the survey

· Background/track record of the Chief Scientist

· Background/track record of the survey team

· Are the roles and responsibilities of the survey team clearly stated?

· Suitability of the expertise towards achieving the research objectives of the survey

· Compliance with past reporting requirements
	15%



	4. Multi-disciplinary and collaborative approach of the research programme

· What is the expected level and nature of information to be gathered on 

     the survey?

· Is there collaborative/partnership approach with other research

     groups/institutions/private sector?
	15%

	5. Value for money and level of other funds provided by applicants for ship-time

· Does the proposed survey maximise the use of the research vessel and associated infrastructure?

· Are the number of days requested justified?

· Has the proposal identified or assessed any likely risks?

· Is there sufficient justification to award ship-time?

· Has the application shown that additional funding towards days at sea will be secured?
	20%




Declaration of Confidentiality and Conflict of Interest

Evaluators are required to read and sign a Declaration of Confidentiality and Conflict of Interest Form.  If an expert considers that they may have a vested interest in a proposal or that potential conflict of interest may arise as a result of their participation in the evaluation of any proposal they are asked to declare this and may not participate in the evaluation process. 

APPENDIX 2 - definition of an sme
1. Small and medium-sized enterprises (SMEs
) are defined as enterprises which:
· have fewer than 250 employees, and
· have either,

· an annual turnover not exceeding €50 million, or

· an annual balance-sheet total not exceeding €43 million, and
· conform to the criterion of independence as defined in paragraph 4.

2. Where it is necessary to distinguish between small and medium-sized enterprises, the 'small enterprise' is defined as an enterprise which:
· has fewer than 50 employees and
· has either,

· an annual turnover not exceeding €10 million, or

· an annual balance-sheet total not exceeding €10 million,

· conform to the criterion of independence as defined in paragraph 4.

3. Where it is necessary to distinguish micro-enterprises from other SMEs, these are defined as:

· enterprises having fewer than 10 employees;

· annual turnover not exceeding €2 million; or 
· annual balance sheet total not exceeding €2 million.
4. Independent enterprises are those which are not owned as to 25% or more of the capital or the voting rights by one enterprise, or jointly by several enterprises, falling outside the definitions of an SME or a small enterprise, whichever may apply. This threshold may be exceeded in the following two cases:
· if the enterprise is held by public investment corporations, venture capital companies or institutional investors, provided no control is exercised either individually or jointly,
· if the capital is spread in such a way that it is not possible to determine by whom it is held and if the enterprise declares that it can legitimately presume that it is not owned as to 25% or more by one enterprise, or jointly by several enterprises, falling outside the definitions of an SME or a small enterprise, whichever may apply.

5. In calculating the thresholds referred to in paragraphs 1 and 2, it is therefore necessary to cumulate the relevant figures for the beneficiary enterprise and for all the enterprises that it directly or indirectly controls through possession of 25% or more of the capital or of the voting rights.

6. Where, at the final balance-sheet date, an enterprise exceeds or falls below the employee thresholds or financial ceilings, this is to result in it acquiring or losing the status of 'SME', 'medium-sized enterprise', 'small enterprise' or 'micro-enterprise' only if the phenomenon is repeated over two consecutive financial years.

7. The number of persons employed corresponds to the number of annual working units (AWU), that is to say, the number of full-time workers employed during one year with part-time and seasonal workers being fractions of AWU. The reference year to be considered is that of the last approved accounting period.

8. The turnover and balance-sheet total thresholds are those of the last approved 12-month accounting period. In the case of newly established enterprises whose accounts have not yet been approved, the thresholds to apply shall be derived from a reliable estimate made in the course of the financial year.

























� � HYPERLINK "http://www.marine.ie/home/Research+Vessels" ��www.marine.ie/home/Research+Vessels� 


� � HYPERLINK "http://www.marine.ie/home/SeaChange" ��www.marine.ie/home/SeaChange� 


� See Appendix 2 for SME Definitions


� � HYPERLINK "http://www.marine.ie/home/services/researchvessels/explorer/Vessel+User+Information.htm" ��www.marine.ie/home/services/researchvessels/explorer/Vessel+User+Information.htm�


� � HYPERLINK "http://www.marine.ie/home/services/researchvessels/surveyplanningsystem" ��www.marine.ie/home/services/researchvessels/surveyplanningsystem�


� � HYPERLINK "http://www.marine.ie/home/services/researchvessels/surveyplanningsystem" ��www.marine.ie/home/services/researchvessels/surveyplanningsystem�


� � HYPERLINK "http://www.marine.ie/home/services/researchvessels/surveyplanningsystem" ��www.marine.ie/home/services/researchvessels/surveyplanningsystem�


� � HYPERLINK "http://www.marine.ie/home/funding/fundingcalls/opencalls/Ship-time+2010.htm" ��www.marine.ie/home/funding/fundingcalls/opencalls/Ship-time+2010.htm�


� � HYPERLINK "http://ec.europa.eu/enterprise/enterprise_policy/sme_definition/sme_user_guide.pdf" ��http://ec.europa.eu/enterprise/enterprise_policy/sme_definition/sme_user_guide.pdf� 
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