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Industry-Led Awards Q&A Session – Galway 22nd May 2018, 

Dublin 30th May 2018 and Cork 12th June 2018 

 

Budget, Project Costs and Grant Payment 

Q. Who pays the costs associated with financial audit? 

A. Audit costs will be paid for by the Marine Institute separately, and is not included in the project 

budgeted costs. 

 

Q. Are costs associated with vessel or equipment hire allowed? 

A. Yes. Equipment may not be purchased outright, but hire costs are permissible. For example, hire 

of a rib or small boat to deploy equipment at sea. 

 

Q. Can access charges to equipment be included as part of the SME contribution, and depreciation? 

A. Yes, but the charge will be required to be verified and the SME will need to show how the charge 

was calculated e.g. technical staff time, insurance, maintenance costs, etc. Depreciation of 

equipment can be included, but this will be based on the life of the equipment relative to the grant 

duration e.g. 36/60 months typically. These costs will be subject to audit verifications. Usually the 

SME contribution is existing staff costs for staff time. SME will only receive 75% of total actual 

project costs. 

 

Q. Is there any guidance of the difference between equipment purchase and consumables? 

A. Equipment has significant value, a long life span and is depreciated over a period of time (usually 

3 to 5 years), is included on the organisation’s fixed asset register and may have a re-sale value even 

at the end of its useful life. Consumables are not depreciated, have a short life span, do not have a 

significant value and the full cost is allowable at initial purchase.  

 

Q. Is there guidance on salary costs to use? 

A. We generally advise the use of Irish Universities Association salary scales or equivalent rates. The 

IUA rates are published on their website at: 

https://www.iua.ie/research-innovation/researcher-salary-scales/.  

 

Q. Is there guidance on student stipend rates? 

A. We advise use of the Irish Research Council rates, which are €16,000 per annum (2018 rates). The 

maximum rate that can be used is the DAFM (Department of Agriculture, Food and the Marine) rate 

of €18,000 per annum.  

 

Q. What is the maximum pension contribution and is proof of contribution required during an audit? 

A. Employers pension contribution is a maximum 20% of salary and is auditable. The spreadsheet 

provided in the budget template automatically includes a 20% pension rate and 10.85% PRSI rate 

along with a provision for future salary increases. These may be zeroed out (except for Employers 

PRSI) if necessary. 

https://www.iua.ie/research-innovation/researcher-salary-scales/
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Q. Are all payments made to the Lead Partner to distribute within the partnership? 

A. Each partner is responsible for submitting their own Financial Reports and managing their own 

budget. The MI pay each partner directly including the advance payment. In the event a partner is 

behind schedule with their reports submission, then this will not cause a delay in payment to other 

project partners.  

 

Q. Is the cost of bringing in an auditor in advance of the official audit an eligible cost? 

A. The Marine Institute would not cover these costs, as the MI covers the costs of the official audit. 

This cost would be regarded as part of the SME overhead costs. 

 

Q. Will each project be audited? 

A. Yes. Each SME will receive an audit. The Marine Institute will carry out checks following each 

financial reporting period and generally these checks on each financial statement alert the MI to 

potential audit issues. There will be a workshop held for successful applicants to explain fully the 

financial documentation and reporting requirements for the SME and partners to provide to the MI 

and external auditors. 

 

Q. What is the likely payment structure and is there flexibility on same? 

A. 20% advance payment and 20% on submission of annual technical & financial Reports. A 

percentage is retained until submission of the final reports. The initial advance payment may be 

delayed if requested by the applicant. Following the advance payment, all other payments are based 

on actual expenditure. In the event expenditure exceeds 20% in a reporting period the interim 

payment will match actual costs.  Awards of 12 months or less will include an interim payment if 

required. 

 

Q. How many payments will be made? 

A. It will depend on the project duration, but typically 3 payments for 12-18 months and 5 payments 

for 36 months.  

 

Q. Do you have to show how the overhead costs have been spent? 

A. No – the overheads are a flat rate of 25% of eligible costs, and are not required to be verified for 

audit purposes. 

 

Q. Is there any staff role not eligible e.g. admin staff cost/bookkeeper? 

A. For SMEs a percentage of staff costs such as admin staff may be included as they will not work 

fulltime on the project. The costs relating to an external bookkeeper are not eligible. They must be a 

company employee. Public research bodies may not charge admin costs. 

 

Q. The budget sheet is set for two partners, can we include an additional partner? 

A. Yes. An additional sheet may be added to include another partner – the max allowed is three 

partners. 
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Q. Is there a limit to the Total Project Cost? 

A. No, the project cost must be accurate and relevant. €200,000 is the maximum grant-aid payable. 

The SME contribution may be included at a higher level than the required 25% as part of the total 

project cost. However reimbursement will be based on actual project costs, which are recorded in 

the SME accounts and are verifiable. 

 

Q. For collaboration awards does the MI have expectations on the sharing of the total grant-aid 

between partners? 

A. Generally the benefit should accrue to the SME. However, in some cases the budget may be split 

equally but the SME will still be receiving more of the overall benefit e.g. student paid for by HEI but 

is based half-time with the SME. 

 

Q. Are patent costs an allowable cost? 

A. No. Patent costs are not an eligible cost. 

 

Q. How much “in-kind” contribution must the SME show? 

A. The total project costs in the budget must include the SME costs, and the SME can apply for grant-

aid up to 75% of these costs to a maximum of 200,000 Euro. To be reimbursed the SME must show 

actual costs incurred, which can be verified. Therefore SMEs usually include staff costs as their “in 

kind” contribution as these costs are the easiest to verify. 

 

Q. Are manuals showing how to receive ISO accreditation allowed under the consumables heading? 

A. Yes, books and manuals that are project-related are allowed consumable purchases. 

 

Q. Can a partner be included that does not request any grant-aid funding? 

A. Yes, but if the proposal is successful and is awarded the partner will be required to sign the Grant-

Aid Agreement. They can show their costs in the budget form, but the grant-aid requested can be 

zero. 
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ERDF and State-Aid Funding 

Q. As the funding is under the ERDF (European Regional Development Fund) rules is there any 

preferred regions? 

A. No, all of the Republic of Ireland is now effectively covered for ERDF funding purposes. 

 

Q. In relation to De Minimis Aid threshold of €200,000, does that include funding from EU 

programmes such as H2020/Interreg? 

A. Yes to our knowledge, however we are seeking clarification from the Regional Assemblies with 

respect to this issue, as some sectors qualify under the EU General Block Exemption Regulation. This 

funding programme was specifically designed to be within the De Minimis Aid threshold limit – 

please see the EU website for more information on State-Aid:   

 

http://ec.europa.eu/competition/state_aid/overview/state_aid_procedures_en.html  

 

Q. What about SMEs who have reached this €200,000 limit or are close to reaching this limit? 

A. The maximum grant-aid an SME can draw down is €200,000 within a 3-year fiscal period (last 

three financial years for the SME). It may be possible to delay the start of the award until late 2019 

or provide a lower advance payment if required. These issues may be addressed during Grant-Aid 

negotiations for successful applications. 

 

Evaluation 

Q. The timings outlined in the Guidelines for Applicants indicate applications will receive notification 

of the evaluation results at the end of September. Is there any way an unsuccessful applicant can 

receive notification prior to this? 

A. Due to the schedules of our external reviewers it is unlikely the evaluation results will be available 

any earlier than the end of September. 

 

Q. How does an applicant prove previous research experience if they are new to the company, or it 

is a start-up company? 

A. This can be demonstrated via the CVs of the project partners. A two-page CV for each partner 

involved in the application must be included with the Application Form. In the event you are new to 

the applying organisation, please include relevant previous experience of project management in 

your CV. In the event you do not have the relevant staff at present, outline in the proposal your 

plans to recruit and include the CV of their supervisor if relevant. CVs of any individual named in the 

application must be included. 

 

Q. Does the Marine Institute use evaluators with generalist knowledge? 

A. No, individual evaluators from the panel are selected and allocated based on their knowledge of 

the research field for each proposal (i.e. evaluators are expert in a specified marine theme). Where 

new expertise is required, then the Marine Institute will approach additional experts to join the 

evaluation panel.  

 

 

http://ec.europa.eu/competition/state_aid/overview/state_aid_procedures_en.html
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Q. Will an SME with no partners lose marks under the collaboration criteria? 

A. Within the SME team the applicant can demonstrate a breath of skills and experience, which 

should ensure that the application receives the best possible evaluation score under this criteria. 

 

Q. What if the SME has no written policies on sustainable development and protection of the 

environment, equality and social inclusion? 

A. The SME can describe how in the carrying on of their business how they are mindful of best 

practice with respect to their societal responsibilities, and give some examples of how the applicant 

incorporates these principles in the day to day running of their business. 

 

Technical Work Plan 

Q. Is a Technical Audit required? 

A. No. The MI may assign a project monitor to oversee the technical aspect of the project. This 

monitor would review the annual technical reports and meet with the project team following 

submission of each technical report. Final scientific reports are also subject to external review.  

 

Q. Can we change the direction of the project and the budget? 

A. Yes, provided the Marine Institute is notified in writing and the reasons for those changes are 

justified. Change to the work plan must be approved in writing by the MI. Budget reallocations up to 

15% of the total grant-aid are allowable over the grant duration providing a request is submitted to 

the MI justifying said reallocation, and is approved by the MI. It is important to ensure the MI is kept 

informed of any proposed changes to the project plan and budget. 

 

General (Eligibility, Procurement, Timelines, IP)  

Q. The Guidelines advise 18-24 month duration. Can an applicant submit an application for a shorter 

timeframe? 

A. Yes, however we recommend ensuring you do not underestimate the time involved in carrying 

out the research project. 

 

Q. What is the process to secure subcontracts? 

A. Public procurement policies must be followed, please refer to the Office of Government 

Procurement website at http://www.etenders.gov.ie/.  No overheads rates are paid on subcontract 

costs, and the limit is 20% of total grant-aid requested e.g. €40,000 if €200,000 max grant-aid is 

requested.  

 

Q. Are overseas partners allowed? 

A. Yes, however it is expected that overseas partners are tasked with completing small amounts of 

work. The majority of the work should be carried out by partners based in Ireland. 

 

 

 

 

http://www.etenders.gov.ie/
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Q. Are only SMEs based in Ireland permitted to apply as Lead Applicants. Can a subsidiary company 

apply? 

A. The Lead Partner must be based in the Republic of Ireland, with a working office and address 

located in the Republic of Ireland. 

 

 

Q. What is the situation with Intellectual Property? 

A. As far as the MI is concerned the IP rests with whoever generates it. At Grant-Aid negotiation 

stage we would suggest partners include a Partnership Agreement which clearly outlines an IP plan. 

A publishable Final Report is required by the MI. Sensitive data may be excluded from this report if 

deemed necessary. Please also refer to section 13 of the Grant-Aid Agreement Template in the 

Guidelines for Applicants. 

 

Q. Can a company be listed as both a partner and a subcontractor? 

A. No. A subcontractor should only be used for a specific short piece of research/work otherwise it is 

advisable to list them as a partner.  Subcontract costs may not exceed 20% of the total grant-aid 

awarded. 

 

Q. Is there a date by which all projects must be completed? 

A. No. It is likely that the initial payment will be made in 2018 and projects are generally expected to 

start within 3 to 6 months of signing of the Grant-Aid Agreement. The start date may be delayed in 

certain circumstances. All projects must be completed with three years of the actual start date. The 

Marine Institute must be informed of the actual project start date, otherwise the Marine Institute 

will view the signing of the Grant-Aid Agreement as the start date. 

 

Q. Is there a limit on the number of applications a company may submit? 

A. There are no restrictions on the number of applications received from any individual company. 

 

Q. Does the MI have a preference for Company or Collaborative Awards? 

A. No, the call is open for applicants to apply for both types of awards. 

 

Q. Can researchers employed by the SME go abroad for short periods to exchange knowledge with 

other research organisations? 

A. Yes, this would be very beneficial for the project especially with respect to networking and 

technology transfer. 

 

Q. Could the researcher be based abroad for the whole grant duration? 

A. No, this award is not designed to facilitate such an employment arrangement. It would be feasible 

for a 3-6 month period working abroad during a three year award. There are also residency and 

income tax implications to consider for any period exceeding six months. 
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Q. Who needs to sign the Declaration Form? 

A. The Lead SME only needs to sign the Declaration Form – please print on the Company headed 

paper. 

 

Q. Is a dissemination plan required? 

A. There is no requirement to include a formal dissemination plan as part of the application. 

However the Marine Institute expects all grantees to participate in publicity and outreach activities 

for their funded research programmes – please refer to section 11 of the Grant-Aid Agreement 

Template in the Guidelines for Applicants. 

 

Further Assistance 

Q. Can the MI provide details of current marine research? 

A. Yes, the details of current research funded by the Marine Institute is available on the website at:  

https://www.marine.ie/Home/site-area/research-funding/marine-research-ireland/research-

database 

Details of marine research funded under EU funding programmes can be found in the New 

Connections III publication as follows: 

https://www.marine.ie/Home/site-area/research-funding/research-funding/new-connections-iii-

exploring-ireland%E2%80%99s-international  

 

Q. Can the MI provide access to potential collaborators? 

A. The Research Funding Office does not provide a partnership brokerage service, but we would 

advise SMEs to make contact with experts in their field of research in the Higher Education Sector if 

they are considering including a Masters or PhD student. 

Dr. Fiona Grant, as the National Contact Point for SC2 Marine under Horizon 2020 is available to 

assist SMEs in seeking collaborators. Please contact Fiona by email on Fiona.grant@marine.ie. 

Any other queries, please email funding@marine.ie. 
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